CITY OF SNOHOMISH

P.O. BOX 1589 | SNOHOMISH, WASHINGTON 98291 | (360) 568-3115 | WWW.SNOHOMISHWA.GOV

NOTICE OF SPECIAL MEETING

SNOHOMISH CITY COUNCIL

NOTE EARLIER

TUESDAY
October 20, 2020 START TIME
4:00 p.m.

WORKSHOP AGENDA ON NEXT PAGE

Remote On-Line/Phone Access ONLY Via “Zoom”:

Pursuant to City of Snohomish’s Resolution 1408 adopting procedures for holding
public meetings consistent with State law, and in accordance with the Governor’s
Proclamation 20-25, “Stay Home Stay Healthy” order to reduce the risk of exposure and
the spread of contagious viruses through social interactions, the October 20, 2020
workshop and regular meeting of the City Council will be held utilizing remote access.
The public is invited and encouraged to participate by calling in, and listening to the live

meeting. Instructions for calling into the live meeting are provided below.

To access the ONLINE Zoom remote meeting, please use the following link
(external/internal speakers required): https://usO2web.zoom.us/{/88949249495

Meeting ID: 889 4924 9495

To PHONE-IN without a computer, or if your computer does not have an audio
feature, dial:

+1 253 215 8782 or

+1 669 900 6833 or

+1 346 248 7799 or

+1 312 626 6799 or

+1 929 205 6099 or

+1 301 715 8592

YOU WILL BE PROMPTED TO ENTER THE MEETING |D# --
Meeting ID: 889 4924 9495

THEN, YOU WILL BE PROMPTED TO ENTER A PARTICIPANT NUMBER --
ENTER THE # SYMBOL
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NOTICE OF SPECIAL MEETING

SNOHOMISH CITY COUNCIL

Remote On-Line/Phone Access ONLY Via “Zoom”

TUESDAY NOTE EARLIER
October 20, 2020 START TIME
4:00 p.m.
WORKSHOP AGENDA
4:00 1. CALL TO ORDER
2. DISCUSSION ITEM: City Council Position 3 Vacancy Candidate Interviews (P.3)

555 3. ADJOURN
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DISCUSSION ITEM 2.

Date: October 20, 2020
To: City Council
From: Steve Schuller, City Administrator and Utility General Manager

Subject: Interview of Applicants to Fill City Council Position 3

SUMMARY: The resignation of Councilmember Jason Sanders has created a vacancy for
Position 3. The City Council opened applications for this vacancy for approximately one month,
requiring all applications to be submitted by October 2, 2020. The City received a total of eight
applications. At the October 6 meeting, the City Council selected all eight applicants to
interview on October 20. Since the meeting, however, two applicants have withdrawn.

The purpose of tonight’s special meeting is for the City Council to interview the six applicants.
The Council will then take action later tonight during the regular meeting to appoint one
applicant to fill Council Position 3. The selected candidate will serve for about one year, until
the next municipal election in November 2021. At that time, the elected Councilmember will
take office immediately and fill the remainder of the term until December 31, 2023 (RCW
42.12.070).

INTERVIEW PROCESS:

* All candidates to be interviewed are expected to log onto the Zoom meeting before
4:00 p.m.

* At the beginning of the interviews, each applicant will be asked to confirm his/her City
residential address, status as a registered voter at time of application, and whether they
have been a City resident for a period of at least one year.

* Each Councilmember authored one question and will ask that question of each candidate.
The six interview questions are provided in Attachment A below, and were provided to the
applicants prior to tonight's meeting.

* In order to stay on schedule, each applicant will have two minutes maximum to answer each
guestion. After 90 seconds, staff will provide a visual indicator of “30 seconds remaining”
via the online meeting video. At two minutes, staff will verbally state “two minutes,” and we
will move on to the next question.

* Except for the applicant being interviewed, all applicants will be placed in an online Zoom
“waiting room” where they will not hear or see the meeting. Each applicant will need to wait
and stay logged on until they are interviewed. We will ask that the applicants not listen to
the meeting using another devise when others are being interviewed.

After an applicant has completed their interview, they will be placed back into the virtual
“waiting room.” The applicant may disconnect from the meeting at that time, if they choose
to do so.

If an applicant does log-off after their interview, we ask that they do not log back in until after
6:00 p.m. when the regular meeting starts.
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DISCUSSION ITEM 2.

* The interviews will take place in the order below, which is random and in no particular order:

Derek Stong
Felix Neals

Lea Anne Burke
John Lorenz
Jeffrey Neill

o g bk~ w NP

Brian Mills
Each interview will take approximately ten to fifteen minutes.

* After all interviews have concluded, any applicants still in attendance in the “waiting room”
will be returned to the meeting, and instructed as to the next steps. As noted above,
applicants do not need to remain logged in once their interview has been completed.

ATTACHMENTS:
A. Interview Questions from City Councilmembers
B. Candidate Applications
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DISCUSSION ITEM 2.

CITY OF SNOHOMISH

P.O. BOX 1589 | SNOHOMISH, WASHINGTON 98291 | (360) 568-3115 | WWW.SNOHOMISHWA.GOV

Questions from City Councilmembers

for the Position 3 Interviews
October 20, 2020

Donna Ray: Considering the civil unrest of the last six months, what would you do as a
Councilmember to guide the community forward?

Judith Kuleta: Looking at the current talents and abilities on the Council, what skills,
knowledge and abilities will you bring to the Council and how will that diversify our team?

Tom Merrill: You have two compelling advocacies asking for City support. We can only
manage to support one of them. How do you decide which to support?

Linda Redmon: How do you see Snohomish changing over the next ten years, and what part
does developing more dense and more affordable housing have in that future?

Larry Countryman: There were several peaceful protests on the corner of Avenue D and
Second Street, where there were demonstrators calling out “Black Lives Matter” and shouting
that the City of Snohomish is racist. Diversity in thought, experience, character and points of
view are important to the long-term well-being of the City of Snohomish. My question is, do
you believe the City of Snohomish is racist? Yes or No? If you are selected as a
Councilmember, and if your answer is “Yes,” how would you bring about unity? and if your
answer is “No,” how would you support diversity?

Steve Dana: A lot has been said this year about the role of police departments in cities. Many
elected officials have suggested that we need to re-imagine policing in our cities. What are your
thoughts about changes to policing? Are you happy with our existing policing model or are there
changes you would advocate for?
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DISCUSSION ITEM 2.

Professional Activities: Global enterprise program for process and technology
improvements (~$5bn program). Previous roles in Boeing
Commercial Airlines airplane development and Boeing Phantom
Works Strategy & Data Analytics (global enterprise strategy)
including Homeland Security & Services (developing anti-terrorist
technology for DHS and Department of State)

Police officer, Irvine Police Department, Irvine, Ca (1 year)

Various information technology and factory automation
internships.

Bachelors of Liberal Arts, Thomas Aquinas College

Graduate certificate, geospatial information systems, California
State University, Fullerton

Graduate certificate, Project Management, university of
California, Irvine.

Other Community Cub scouts assistant cub master, Pack 18

affiliations or activities
you feel would be a
benefit to this position:

Availability:

City Council business can easily require 20 hours per month. The Council
meetings are scheduled the first and third Tuesday evenings of each month at
6:00 p.m. In addition, when needed, workshops and special meetings may be
scheduled prior to the regular meetings or on alternate dates.

Are you able to attend ~ Yes
evening meetings?

Are you able to attend ~ Yes
day meetings?

Why are you interested My father was in the coast guard and my mother was a nurse,
in serving on the City they taught me to do the most | could to serve my community

Council? and improve quality of life for everyone | encounter.

What talents or Budget ($2m-$5bn) schedule (6mo-40year) and risk
experience will you management experience. Education and training in public safety
bring to the position? concerns. Husband of 17 years and father of 5 children.

Committed to doing the most | can to provide for a community
and environment for businesses and raising families.

Have you had I have experience with budgets from $2m-$5bn, both in expense
experlence Wlth Publlc and Capital investment.
Budgets?

What are your primary  To do the most | can to help the people and businesses in my
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DISCUSSION ITEM 2.

interests in City community. | love our city, our people, our businesses and | want

Government and City to help them be successful.

services?

What are your special Improve Happiness and quality of life for all citizens, improve our

goals for the City? cities reputation regionally and nationally as a destination
location.

Any other Information I am here to serve the needs of the city of Snohomish. Let me

you would like to know if | can be of service.

provide for Council
consideration:

Signature: Jeffrey D. Neill

Date: 3 September, 2020

This information may be subject to public records request.

Email not displaying correctly? View it in your browser.
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DISCUSSION ITEM 2.

From: noreply@civicplus.com

To: Brandi Whitson

Subject: Online Form Submittal: Application for Open City Council Position No. 3
Date: Wednesday, September 16, 2020 10:21:10 AM

Application for Open City Council Position No. 3

First Name Brian

Last Name Mills

Physical Address N

Mailing Address same

City Snohomish

State WA

Zip 98290

Email Address I
Phone Number ]

Are you a Current City ~ Yes
of Snohomish
Resident?

How long have you 69 years
been a City Resident?

Are you at least 18 Yes
years of age?

Have you held a No
Previous City

Appointment or Public
Office?

If yes, please describe Field not completed.
and include the years

you served:
Please List I served as Deputy Chief of the Seattle Fire Department, retiring
Employment or in 2006. | also served on the Snohomish Fire Department,
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DISCUSSION ITEM 2.

Professional Activities:

Other Community
affiliations or activities
you feel would be a
benefit to this position:

Availability:

Retiring as Deputy Chief in 1995. | worked with Emergency
Services Consulting Incorporated, primarily in the Northwest,
assisting Fire Departments and municipalities with strategic
planning, mergers, and consolidations.l was a negotiator for the
International Association of Fire Fighters. In my role in the
Seattle Fire Department, | was responsible for facilities,
equipment, and supplies, including managing a $250 million
bond measure for new and remodeled facilities. | served as
President of the Snohomish County Fire Training Officers
Association.

I've participated in various school district operations, including
curricula review and served as a volunteer assistant director of
the SHS band for 15 years under the leadership of Ed Peterson.

City Council business can easily require 20 hours per month. The Council
meetings are scheduled the first and third Tuesday evenings of each month at
6:00 p.m. In addition, when needed, workshops and special meetings may be
scheduled prior to the regular meetings or on alternate dates.

Are you able to attend
evening meetings?

Are you able to attend
day meetings?

Why are you interested
in serving on the City
Council?

What talents or
experience will you
bring to the position?

Have you had
experience with Public
Budgets?

What are your primary
interests in City
Government and City

Yes

Yes

I have been a citizen of this wonderful city for a long time. | have
a true vested interest in it's future. At this tumultuous time in our
history as a nation and as a community, it is important that we
carefully chart out a path that will maintain our sense of fairness
as a united citizenry, while at the same time be open to needed
change.

I am a good manager and a good listener. | have the ability to
quickly and effectively sift through policies, rules, statements,
and discussion minutes and zero in on things that are critical to
the issue at hand, and also see errors and omissions in the
information being presented.

Yes. | understand that there are always many interests
competing for public dollars. | have participated in the budget
process for a large municipality (Seattle), a smaller taxing district
( Snohomish Fire District 4), and assisted cities and agencies
throughout the Northwest in establishing criteria and methods for
funding fire services.

To insure that the the city fulfills it's primary roles and obligations
to provide essential services to the citizens of the this community
and to look for the best options to grow while maintaining our

character, charm, and culture. | would welcome being involved in
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DISCUSSION ITEM 2.

services?

What are your special
goals for the City?

Any other Information
you would like to
provide for Council
consideration:

Signature:

Date:

emergency services ( police/fire/ems), finance, and/or public
works.

To make it better.

If selected, | will serve with diligence and dedication. | do not do
anything at less than 100%.

Brian Mills

Sept 16, 2020

This information may be subject to public records request.

Email not displaying correctly? View it in your browser.
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